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As the CEO of a global staffing company, I see firsthand how 
fast the rules of tech hiring are changing. AI isn’t just helping 
recruiters — it’s reshaping how we define and find the right 
talent. 


From sourcing and screening to predicting retention, AI tools 
are now woven into every part of the recruitment process. 
But the real question is: what do we still need human intuition 
for — and what’s better left to automation?


Let’s take a closer look at how the hiring landscape is evolving, 
and what smart teams are doing differently this year.

Ann Kuss, CEO at 
Outstaff Your Team

And if you're ready to embrace the 
latest talent strategies

Drop me a line

mailto:ann@outstaffyourteam.com
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Navigating IT Hiring in 2025

In 2025, hiring tech talent means navigating a market where AI filters candidates before 
a human sees their profile, and skills-first evaluations have replaced resume-driven 
screening. Demand for AI, DevOps, and full-stack roles remains high, with hands-on 
tests becoming standard early in the funnel.


Remote work is no longer a perk — it's the default. Companies slow to adapt to 
distributed teams and asynchronous collaboration are seeing higher drop-off rates. 
Whether you're a startup or scaling enterprise, success now depends on hiring 
strategies that blend automation with deep human insight.


Here’s what we’re seeing across markets, from real-world recruiter stories to global 
benchmarks.
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What’s Actually Working in 2025

Smart automation, not blind automation

AI tools are helping recruiters work faster — not just by screening resumes, but by 
handling initial outreach, scheduling, and candidate rediscovery. According to World 
Economic Forum, automation will not only drive changes in people's ways of working, 
but will also redefine job roles.


Roles involving routine and repetitive tasks, such as data entry clerks, accounting clerks, 
and administrative support, are among those most susceptible to automation. 
Conversely, positions requiring analytical thinking, creativity, and flexibility — including 
marketing specialists and sales professionals — are projected to grow.

The shifting human-machine frontier: automation versus augmentation, 2025-2030

Share of total work tasks expected to be delivered predominantly by human workers, 
by technology (machines and algorithms), or by a combination of both.

S
h

ar
e 

o
f 

ta
sk

s 
(%

)

100

75

50

25

0

22%

30%

47%

2025

34%

33%

33%

2030

People Combination Technology Source. World Economic Forum, Future of Jobs Survey 2024.

https://reports.weforum.org/docs/WEF_Future_of_Jobs_Report_2025.pdf
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Skills-first hiring

More companies are ditching rigid job requirements in favor of task-based evaluations. 
This opens up access to non-traditional candidates and boosts fit — especially for 
emerging roles in AI, cloud, and data.

Skills on the rise, 2025-2030

87 Al and big data

70 Networks and cybersecurity

68 Technological literacy

66 Creative thinking

66 Resilience, flexibility and agility

61 Curiosity and lifelong learning

58 Leadership and social influence

58 Talent management

55 Analytical thinking

53 Environmental stewardship

51 Systems thinking

47 Motivation and self-awareness

46 Empathy and active listening

45 Design and user experience

41 Service orientation and customer service

30 Teaching and mentoring

27 Programming

25 Marketing and media

24 Resource management and operations

20 Quality control

19 Global citizenship

16 Multi-lingualism

13 Sensory-processing abilities

12 Dependability and attention to detail

-4 Reading, writing and mathematics

-24 Manual dexterity, endurance and precision

Decreasing use Stable use Increasing use Source. World Economic Forum, Future of Jobs Survey 2024.

Hybrid setups are now baked into most hiring processes. Companies offering flexible work have an 
edge, not just in attracting talent, but in retaining them longer.

Remote-ready teams
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What’s Still Challenging

Shortage of qualified 
candidates

Especially for niche roles like AI/ML 
engineers and cloud architects. IT 
recruiters globally struggle to fill 
these positions despite active 
outreach. This matches Deloitte's 
insights that executives indicate 
talent shortages as their main 
fears. 

Speed vs. quality

Fast hiring often means shallow 
screening. But smart companies 
are using AI to run initial filters 
without sacrificing candidate 
depth — especially when time-to-
hire is a business risk.

DEI remains complex

The push for diversity is strong, but 
execution is tough. According to 
World Economic Forum, the 
execution of DEI initiatives focuses 
on staff trainings, targeted 
recruiting, and setting quotas as 
top 3 priorities.

Planned implementation of diversity, equity and inclusion measures, 2025-2030

Share of employers surveyed which plan to implement the stated measure.

51%
Comprehensive diversity, equity and inclusion 

training for managers and staff

48%
Targeted recruitment, retention and 

progression initiatives

42%
Set diversity, equity and inclusion goals, 

targets or quotas

39% Pay equity reviews and salary audits

27%
Embed diversity, equity and inclusion goals and 

solutions across the supply chain

26% Support workers with caregiving responsibilities

22% Set up Emplovee Resource Groups (ERG)

15% Employ a diversity, equity and inclusion officer

Source. World Economic Forum, Future of Jobs Survey 2024.

In recruiting, this is reflected in some teams testing blind hiring tools and 
rewriting job posts using inclusive AI prompts — with early signs of impact.
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AI in Hiring: Help or Hype?

Smart hiring teams are using AI as a co-pilot, not a replacement. Such approach 
allows freeing up time for the decisions that matter.


Where AI helps:

� Saves recruiter time on admin

� Improves candidate matching accuracy

� Speeds up top-of-funnel decisions

Where it creates noise:

� Shallow keyword filters still miss high-
potential applicants

� Unchecked algorithms replicate old 
biases

� Overstacked tools create a fragmented 
candidate experience.



Technology

Advanced industries

Consumer goods 
and retail

Healthcare, pharma, and 
medical products

Overall

Professional services

Media and 
telecom

Financial 
services

Energy and 
materials

16 17 13 22 8 11 7 16 13

'For technology, n = 199; for business, legal, and professional services, n = 179; for media and telecom, n = 77; for advanced 
industries (includes advanced electronics, aerospace and defense, automotive and assembly, and semiconductors), n = 97; for 
financial services, n = 193; for consumer goods and retail, n = 111: for healthcare, pharma, and medical products, n = 113; and for 
energy and materials, n = 142.

Source: McKinsey Global Survey on the state of Al, 1,491 participants at all levels of the organization, July 16-31, 2024
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Recent McKinsey's survey (2025) shows the following 
usage of gen AI in HR across industries:

Planned implementation of diversity, equity and inclusion measures, 2025-2030

Share of employers surveyed which plan to implement the stated measure.
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Inside the Hiring Frontlines: What 
Companies Are Doing in 2025
In the survey we conducted at the beginning of 2025, responds from small businesses shared their 
insights. With activity spread globally, including North America, Asia Pacific, Middle East, and Africa, 
respondents indicated the following primary sourcing channels being used the most often:

Top roles hired recently:

While part of respondents actively use ATS and AI recruitment tools, some still stick to manual 
processes and traditional outreach.

Despite AI tools and flexible hiring models, most companies we surveyed face the 
same critical obstacles: qualified candidates are hard to find, hiring is still too slow, 
and budget pressure is real.

Software Developers (Frontend, 
Backend, Full Stack)

AI/ML EngineersProduct Managers

Data Scientists, UX/UI 
Designers, QA/Test Engineers

Recruitment 
agencies

Job boards & 
LinkedIn

Employee 
referrals

Internal 
candidate pools
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3 Most Reported Challenges

Finding Qualified Candidates
Every respondent flagged this. For tech roles like AI/ML and backend engineering, the market 
remains thin — even with global search.

“The challenge isn’t just finding technically skilled candidates — 
it’s finding those who also align with our company culture. With 
the demand for developers at an all-time high, posting jobs and 
waiting doesn’t work anymore. We rely on AI-driven sourcing and 
real project-based assessments to identify real fit and reduce 
early attrition.”

Vikrant Bhalodia, Head of Marketing & 
People Ops, WeblineIndia

Source: DevQuarterly. 


https://in.linkedin.com/in/vikrantbhalodia
https://www.weblineindia.com/
https://devquarterly.com/insights/trends/
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Long Time-to-Hire
Small teams with limited bandwidth often stall at interview and decision stages. Without structured 
hiring cycles, top candidates drop off fast.

“Hiring timelines for senior tech roles often stretch beyond 50 
days. By then, top talent has already accepted other offers. 
We’ve integrated AI to automate early-stage interviews and 
scheduling, which cut our screening time in half — without 
compromising quality.” 

Julia Yurchak, Talent Sourcing, Acquisition & Management Specialist| 
Senior Recruitment Consultant, Keller Executive Search 

Lack of Diverse Candidates
Some respondents cite pipeline diversity as a barrier. One respondent admitted skipping diversity 
measures due to time pressure.

“There’s no shortage of technically qualified candidates, but 
many lack adaptability or soft skills. AI tools help us go 
beyond resumes and focus on performance and team fit. 
Referrals and social sourcing help us reach candidates who 
already share our values.”

Abhishek Shah, Founder, Testlify

https://www.linkedin.com/in/julia-yurchak
https://www.kellerexecutivesearch.com/
https://www.linkedin.com/in/abhishekrshah
https://testlify.com/
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Source: DevQuarterly. 


Using the 
Right Tools
Amid hiring slowdowns and tech layoffs, the 
teams that win talent in 2025 are doing a few 
things differently. Survey respondents and 
experts agree: it’s not about using more tools, 
but using the right ones — and staying human 
where it counts.

Skills-First Hiring
The shift from CVs to task-based evaluations is paying off. Companies are screening candidates 
through live coding, async tests, and portfolio reviews. This not only widens the funnel but also 
ensures technical alignment from day one.

“We now prioritize retention-focused hiring, aligning criteria 
with traits of our top performers. By shifting to data-
informed decisions and success prediction scores, we’ve 
improved long-term fit and cut early attrition significantly.”

Khunshan Ahmad, CEO & Founder, EvolveDash

https://devquarterly.com/insights/trends/
https://www.linkedin.com/in/khunshan/
https://evolvedash.com/
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Source: DevQuarterly. 


Human-Centered Speed
Fast doesn’t mean sloppy. The best teams balance efficiency with candidate experience. They use 
async interviews, clear timelines, and structured feedback to keep engagement high throughout the 
hiring process.

“To avoid wasting time on underqualified applicants, we built 
pre-application filters. This small change cut our screening time 
significantly and let us focus on interviewing candidates who 
genuinely fit.” 

Evan McCarthy, President and CEO, SportingSmiles 

Hybrid Work as a Default
Candidates expect flexibility. Companies that offer clear hybrid models — not vague promises — 
see higher response rates and better retention.

“Only a small group comes to the office five days a week — 30% 
are fully remote, and that number is growing. We’ve swapped 
time-based metrics for outcome-based ones. Remote work isn’t a 
perk anymore, it’s how we stay productive and competitive.”

Fred Winchar, Founder, Certified HR professional, Max Cash

https://devquarterly.com/insights/trends/
https://www.linkedin.com/in/evan-mccarthy-5a24473b/
https://sportingsmiles.com/
https://www.linkedin.com/in/fred-winchar-291b5629/
https://maxcash.com
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Compensation & Demand

In 2025, tech hiring budgets are heading in opposite directions. Half of the companies we surveyed 
are ramping up their spending — the other half are tightening the belt. There’s no clear middle 
ground, just a pressure to hire smarter.


The roles everyone’s competing for? AI/ML Engineers, Product Managers, and Full Stack Developers. 
That hasn’t changed. But there’s also growing noise around niche skills — prompt engineering, AR/
VR, and cybersecurity — where demand is rising faster than talent availability.


We also noticed a shift in how selective companies are becoming. While most teams hire after 
interviewing 6 to 10 people, others are going through 20+ interviews to get the right match. It’s a 
clear sign that some orgs would rather stretch timelines than settle.


Pay expectations are following suit. Specialists with layered experience — think AI + product thinking 
or cloud + security — are driving up market rates, even as others see compensation staying flat.

Tightening Budgets

50% of companies are 
cutting hiring budgets

Interviewing 20+ candidates 
per role to avoid bad hires

Longer hiring cycles by choice

Preparing Screening Hiring

OnboardingSourcing Selecting
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What’s Next: AI, Talent Drivers & 
Hiring Priorities

I’s role in hiring has become operational. Across our respondents, the consensus is clear: AI isn’t 
replacing recruiters, but it’s becoming essential for scaling smart decisions. From automating initial 
outreach to improving candidate-job matching, AI now handles the heavy lifting, so humans can 
focus on fit and follow-through.


Everyday use cases like screening, scheduling, and rediscovery are already cutting down recruiter 
workload. But success depends on how it’s used. The best teams treat AI as an assistant — not a 
gatekeeper.

4 Forces Shaping 
Smart Hiring

Specialized Skills Rule
AI/ML, Cybersecurity, Digital 

Transformation

Global Hiring + Branding
Strong employer brands attract 
better candidates — even across 

borders

Upskilling From Within
AI/ML, Cybersecurity, Digital 

Transformation

Work-Life Integration Wins
AI/ML, Cybersecurity, Digital 

Transformation
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What’s fueling hiring 
success in 2025?


“We’ve invested in employer branding not to compete on perks, 
but to show how we grow people. That’s helped us attract 
candidates who are aligned with our culture — and stay longer.”

Harvey Jutton, CEO & Founder, HJ Recruitment

Specialized skills are the new currency — 
especially in AI/ML, cybersecurity, and 
digital transformation.

Training and upskilling programs are 
gaining ground as companies build talent 
from within.

Global hiring pools and strong employer 
branding are helping smaller orgs stay 
competitive.

And while some employers still deprioritize 
well-being, the companies offering flexible 
schedules and real work-life integration 
are clearly pulling ahead in talent retention.

https://www.linkedin.com/in/harvey-jutton-a840ab268
https://hjrecruitment.com.au
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What It All Means for Your 
Hiring Strategy

In 2025, IT hiring is no longer about chasing volume — it's about precision, speed, and alignment. 
From rising demand in niche tech roles to the operational use of AI and the ongoing shift toward 
skills-first hiring, one thing is clear: the companies that win are the ones that adapt quickly and hire 
smart.


Whether you're scaling a product team or building remote-ready squads across time zones, the 
smartest move this year is refining your hiring strategy before the market refines it for you.


Talk to a tech hiring partner who 
gets your challenges.

Discover how Outstaff Your Team brings speed, precision, and 
flexibility to your hiring pipeline.


Book a call

https://meetings-eu1.hubspot.com/odzhevaga?uuid=0241b687-bab0-4fc5-a780-8505f2373952

